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Before we get started, you know DomainTools.com, right? I can type
whois.sc/domainname really fast and I do it daily, but until recently I didn't
know how powerful their other tools were. If I want a domain name, I can set
a free alert to notify me when it changes status. If it goes to auction, I can use
their sales history tool to find comps and determine my maximum bid price.
After I buy it and develop the domain into a business, I can set up alerts for
any domains registered that contain my trademark, and I can set up registrant
alerts of all my competitors so I can keep an eye on what domains they're
buying and know what they're up to before they make any announcements.
DomainTools.com needs to be in your toolbox, like it is in mine. Go sign up
for an account on DomainTools.com today.

My second sponsor is David E. Weslow at Wiley Rein. Imagine having a
legal issue, like a UDRP or cease and desist, imagine having to get an
agreement put together quickly for buying or selling a domain name, and
imagine going to your family lawyer who just doesn't get it, or one of the
expensive law firms in your city who are going to invoice for thousands upon
thousands of dollars. Then imagine going to David E. Weslow, who will
understand your domain name portfolio and your intellectual property assets,
understand the domain name environment, and be able to help you out. David
E. Weslow. I trust him, and I suggest you give him a call. Your initial
consultation is free. Call David E. Weslow at Wiley Rein.

Finally, our newest sponsor is Protrada - The Domain Exchange. Protrada is
an amazing new platform for professional domainers and new-comers alike.
Protrada makes trading domain names easy. With just a few clicks, you can
analyze, bid, buy and sell domains across all major marketplaces including
Namelet, Go Daddy, SnapNames and Craigslist. You can also develop
stagnating domains you own into great-looking, content-rich, socially-active
websites that will rank at Google and Bing. This tool is more comprehensive
than any other I've seen. If you only use it for it's 21 powerful buying filters,
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you'll get your money's worth. Get your free 14-day trial now at
Protrada.com.

Here's your program.

Michael Cyger: Hey everyone, my name is Michael Cyger. I'm the publisher
of DomainSherpa.com, the Domain Name Authority and the place where you
can learn about the domain name industry directly from the expert
themselves.

If you run a small or medium size business say a landscape design firm. You
likely have a website that focuses on the basics: who you are, what you do,
where you are located, how to contact you, maybe even your design process
or your design sense so your customers get an idea about you. But when a
potential customer does a search for something like landscape design in
Google they are likely not going to find your landscape design firm that has a
local office down the street unless you follow what today’s guest is going to
share with us.

Today we are joined by Christian Walter, Chief Technology Officer at
NowYo.com. A website dedicated to selling premium domain names at a
fraction of the cost of most domain resellers. Christian, welcome to the show.

Christian: Thanks, glad to be here.

Michael: Christian let’s start off with a little bit of background about you so
the audience has an idea of where you came from. You sold a company in
2000 when you were just 21 years old. It is a fascinating story. What was the
name of that company?

Christian:  Actually it was just a website. It was justsaywow.com was the
website and it was my first experience with any kind of an online business.
And I started out of my home. We had basically — do you want me to go into
the details on the value and the background?

Michael: Yes tell us a little about the process.
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Christian:  Basically what it was, was [ found that people were sending
around silly little greeting card type stuff. And it was very basic. Somebody
would send somebody a smiley. It was pretty much the first time that person
saw animation on the internet. So | started making these little pages and they
started getting sent around. And I found a company that was paying .25 for
every time somebody sent that something around.

Michael:  Because you attached a kind of marketing message to it or
something?

Christian: They advertised. So basically they were scraping email addresses
from the sends. And they were marketing other products. So I basically built
a business around the fact that I was going to make .25 on a send. So I was
trying to come with names that people would send. The .25 added up and
before you knew it you were getting — the traffic was pouring in. You were
getting people signing up for the mailing list. And I was sending these out
from my home internet connection.

Michael: Give us an idea of what did it grow to by — you started in 1998 or
19997

Christian: Yes somewhere in there. I’'m not 100% on the date.

Michael: Somewhere around there. You worked at home. You drew it from
your home and at the peak before you sold the company how many email
subscribers did you have?

Christian: It was over 20,000,000. I’'m not 100% - this was a daily list that
went out. And at the time I sold it the open rate was over 25%. Just the traffic
was off the hook. There were hundreds of thousands of sends going on, on a
daily basis. When you add that up by .25 a send it got substantial.

Michael: So when I started my last company I would grow my mailing list
and at a certain point my hosting provider would just shut me down and they
would say I was using too many resources, go find another hosting provider.
We are not the right one for you. Did you experience that with your home
internet connection?
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Christian:  Yes I did. They said I took down their mail server in three cities.
And I no longer had a home internet connection. That was interesting. The
thing back then was there was not software out there that you could pump
20,000,000 email addresses into and have a daily mailing list going out so I
had to learn how to scale and design my own systems. I’'m a guy that just
learned at this point how to build a basic website. This was not flash, this was
some basic stuff with a ton of traffic. So I learned on the fly.

Michael:  Yes the school of hard knocks. You built it into 20,000,000 +
email subscribers and people coming to the site sending hundreds of
thousands of emails per day to their friends and you had the whole viral
component attached to it. What ended up happening to the company? You
ended up selling it to whom?

Christian: I sold it to eUniverse. And when I sold it, it was ranked 64th
according to Alexa.

Michael:  Number 64th top ranked website in the world. Wow. And
eUniverse for people that don’t know about that company can you describe
what eUniverse did with your acquisition? What they used it for?

Christian: ~ They used the mailing list, they started building their own
greeting card sites. They eventually basically leveraged that traffic and they
ended up coming up with My Space and selling out to Fox.

Michael: So they build My Space on top of the subscribers that you had and
then they ended up selling it to Fox News Corp. for $580,000,000 in I think
2005, somewhere around there.

Christian: Correct.

Michael: Unbelievable! And for those that underestimate the power of the
greeting card business it’s enormous. Andrew Warner who runs mixergy.com
does interviews with entrepreneurs as well sold his company (I don’t
remember the year) but I think he publically disclosed that it was something
like $35,000,000 that he sold his greeting card company for. So, phenomenal
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growth in that space. So many people getting online and sending greeting
cards at the time.

Christian: Do you know what company that was? Because that name sounds
like the guy that was paying me .25 per send.

Michael: He could have been because I think he was wholesaling as well.
He ran a company called Bradford and Mead, Bradford and Miles, Bradford
and something, which was the LOC name he gave to the company so when
he called up other companies to advertise he would sound like a legal firm
and he would get patched right through.

After the experience with justsaywow.com you got back into software. We
talked before the show about how you built software for hockey sports
facilities, you are big into hockey, which is where you met one of your
current partners at NowYo.com. Is that correct?

Christian: Yes.

Michael: So your current role at NowYo.com is CTO, Chief Technology
Officer. What are your main responsibilities?

Christian: Right now we are basically — the main thing that we are doing is
being able to pinpoint which domains to buy that are getting search traffic. So
making that easy for someone to search and find the correct domain is what I
am doing right now. And we have guys that are actively buying in large
quantities.

Michael: And for those that are wondering for the spelling of the website I
will put a link in the interview of course but it is NowYo (N-O-W-Y-O.com).
And tell us Christian how many domain names do you currently own at
NowYo.com?

Christian: Approximately 40,000.

Michael: Forty thousand wow! When did you start buying domain names?
Let’s put it in perspective.
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Christian: We started out about two years ago. We started out building sites
for search engines. At first we were just picking domains based on what we
thought were getting searched. And I started getting into figuring out how to
buy domains involved that were getting search traffic so our writers could
build the websites out. We built out 25,000 websites of which still get a
significant amount of search traffic and are part of our revenue stream. Then
we were finding more domains than we could — we were definitely able to
find more domains than we were able to build out and keep them all from
being on the same servers and falling in the pit falls of Ad Sense and different
monetizing techniques. So we started getting into domain resale business and
that was somewhat recently, but we already had the tools built to find the
correct domain names.

Michael: So you started off building websites and then you sort of pivoted
and now you are focused more on, because you have got a plan for
purchasing domain names in quantity, and now you are reselling them.

Christian: Correct.

Michael: We recently ran a popular interview with Andrew Rosener which
is how you and I connected. You had some comments after it. In that
interview Andrew talked about the Rosener Equation where he shares his
equation and process for valuing premium generic .com domain names. You
have your own formula and process. You actually posted it as a comment
onto his interview. I want to come back to that because it is a very unique
formula and process. But I’'m going to come back to that a little bit later in
the show. First, as I mentioned in the introduction, it is difficult for Mom and
Pop businesses around the world to rank well within Google and Bing and
other search engines. One of the companies that you worked with when you
first started NowYo.com, before you got into the reselling business, was a
company called Bud Jones and Sons. It is a local Cincinnati company. Can
you describe what they do and how you met them?

Christian: They are a landscaping company. They will do anything in that
field. They had very low exposure online and they came to us to see — they
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heard that we were a big Cincinnati company that had SEO skills and had a
lot of websites and they came to us.

Michael: So their URL is bud jones and sons (B-U-D-J-O-N-E-S-A-N-D-S-
O-N-S.com). It is a URL. It’s a domain name that probably, I guess, 50% of
the small businesses in the U.S. would just be the driving force of the
economy and probably have a URL like that. It is a brandable domain name.
He named his company, he bought the domain name to match. But if you do
a search for any of their keyword phrases they would love to be ranked for
they weren’t showing up in Google. Right?

Christian: Correct. The only way that you would find them is knowing their
company and searching for their company name.

Michael: So word of mouth is what they were going for.

Christian: They didn’t know what they would rank for when they bought
that domain. And most companies don’t know why they should buy a specific
domain.

Michael:  So they came to you and said, Christian we know you. You
understand search engine optimization, what should we do? What did you
end up doing for them?

Christian: We bought the correct domains. First we talked to them and
figured out what terms they were looking to rank for. And then instead of
trying to rank to build pages on their site to rank in the search engine, the
quickest way to get to the top is to own the right domain. And you stay there
if you build the right content. So we bought domains like Cincinnati
Landscape Design and other domains like that, patio design type domains.
We built around their services.

Michael: So you found out what they are doing, you determined the key
words related to the services that they provide and then you went searching
for the domain names, the geo domain names that clearly had the keywords
that they were looking for within them. And then you wrote content. Did they
write it or did you write it?
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Christian:  We had writers in an office writing that content, the same staff
that built 25,000 websites.

Michael: And so just before this interview we talked about some different
keywords and it is quite amazing. I’'m going to actually bring up my browser
right now and I’'m going to show some of the users, I'm going to actually
patch this in so they can see it, but some of the keyword phrases that Bud
Jones and Sons now ranks for are: Cincinnati landscape design, Landscaping
Design Cincinnati, Cincinnati Paper Patios, and get this one: Cincinnati
Hardscaping Structures. If you go and you do a search on Google for
Cincinnati hardscaping structures, no quotes around it, just like you are a
user, I’'m in Cincinnati. You type in Cincinnati hardscaping structures Bud
Jones and Sons has websites that rank in the number one, number two,
number five, number seven, number eight and number ten positions.
Unbelievable! And so you will see websites, domains including:
Cincinnatilandscapedesigns.com, cincinnatilandscapecompanies.com,
cincinnatilandscapemaintenance.com, cincinnatilandscapeservices.com and
cincinnatilandscapingservices.com. So what you’ve done is created real
content with real contact phone number branded with Bud Jones and Sons but
on a different URL.

Christian: Correct.

Michael: And how do you tie, do you tie that content at all into
budjonesandsons.com or is there no linking between the two websites?

Christian: ~ There is zero linking and there is zero SEO done on these
domains. This is just the power of building the website that made them rank
where they are at.

Michael: So when Matt Cutts who is the lead at the web span group at
Google came on and did a video probably a couple of months ago about how
they were thinking about reducing the benefit of keyword rich domain names
in the Google algorithm everybody threw up their hands and said domain
names have no more value, domain names are going away, domain names
aren’t going to help in getting your business to the top. What do you say?
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Christian: It is not the case. I mean you can clearly see that the domain
name does matter. A lot of the reports that you hear from individuals saying
keyword domains don’t rank anymore it’s because their keyword domains
don’t rank anymore. And the reason for that is that they built a site that is not
what the user was looking for. They have figured out a way to make a Word
Press site that has all different comments in it and its automated. And it
doesn’t answer what the person that has Google Ads on it. But somebody
gets there the bounce rate is high.

The algorithm that Google is using now and this is proven by the fact that
you can look at the domains that we have and see what is happening, is
Google sees how many times that they show this on page one. So say you
have Cincinnati Landscape Designs and that is you website. Google will
show it on page one because you have the domain there and you are going to
get your chance to rank for that keyword. Then after they show it they say
how many people click through to it and then after they see how many people
click through to it they say how many people bounce from it? It is an easy
algorithm. It’s completely user based and very hard to trick. They are not
going to go out and tell you this is what they are doing because if they do
then people are going to figure out how to create that user experience. But
this 1s what they have moved to. And this makes sites that we have, when we
have 25,000 sites and we have giant Google Ads on top of them with a high
click through rate those sites are going to move out of the index because they
are not on target with what the person is looking for. You are going to get a
high bounce rate for those. But it works for client sites. The client is offering
a product and that product should rank there. You are basically just telling
Google - you are basically using the domain name to tell Google that you are
the authority on that. And they are going to give you a chance to rank there.

Michael: And of course it is predicate on the fact that you are building out
real content with real benefits and more than just a landing page. You are
building out a website for them.

Christian:  Exactly and you don’t use this technique to build duplicate
content. You don’t use this technique to target the same keyword over and
over on 100 websites. Your target is not to rank. Some do rank well multiple
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times in the first page. But you want unique content on each one of these
sites.

Michael: So I want to point out this is not a get rich quick scheme. This is
not one of those eBooks that you buy that is going to rank you at the top for
$19.95 and then just leaves you high and dry as soon as you download it.
This takes a lot of work. This 1s something that you actually have to design a
different website. You have to write the unique content. It has to be a full
website not just a landing page or a small little mini site with three pages. It’s
an endeavor. But for those that are willing to do this and buy the keyword
domain names look at the results.

Christian: We figured it out because at 25,000 websites and we said okay
where do our websites rank now? The ones that we were able to build a good
site on the topic stayed in the top. The ones that we didn’t have the best
information and we didn’t know what we were writing on and we were just
trying to write filler content they left the index. But they all got a chance to
rank and rank first for their keyword. And the better sites always went to the
first position every time.

Michael: So in addition to the benefit of just, let’s say that somebody did
one site that was keyword rich domain name and they kept their current site
up and running. There was no reason to take down Budjonesandsons.com but
let’s say that somebody bought some additional domain names that were
keyword rich, what are some of the benefits in addition to trying to get to the
number one position that somebody or a business may find by practicing this
technique?

Christian: Well for one your click through rate is going to be higher if your
domain name matches what the person is searching for because if somebody
is searching for Cincinnati landscape design they are going to potentially
click on that link whether it is the first one or the fifth or sixth one. They are
going to potentially click on that one first because of it - If you get a much
higher click through rate. Which is part of the reason Google moves it up
because Google is doing a heat map on that first page and saying where are
people clicking? And they are putting you against the ones next to you and
they are moving you up or down based on what a user is doing.
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Michael: What are some other benefits Christian?

Christian: You do get some type in traffic. [ don’t know what the percentage
exactly is but you definitely get the type in traffic. You see it every day.

Michael: And my last example is when you do a search on Google on
Cincinnati Hardscaping Structures clearly if you are building out multiple
domain names and they are all ranking on the first page (in this case five of
the top ten were Bud Jones and Sons) you are pushing your competitors out
of the space.

Christian: Yes you are.

Michael: Which you could put a price on that as well. Especially when you
know landscaping leads are going to cost you $10-$20-$30 let’s say. That has
a value. So one of the keys to this is search engine optimization clearly. You
are using the domain name to rank higher in the organic results that are being
displayed at Google and Bing. Is there a better benefit by buying domains
with dashes? For example is it better to buy cincinnati-landscaping-
designs.com as opposed to concinnatilandscapingdesign.com?

Christian: There is two reasons why, the reason why the domain is valuable
is because of the traffic. And if you have dashes in your domain it is harder to
rank. It 1s more like trying to rank a page on another’s domain. You are not
getting that for dash domains. Google is only giving it to you if it doesn’t
have a dash, you are getting some but it is not nearly as much.

Michael: And you have seen that from some of the data from the 25,000
websites that you have developed.

Christian: Right.

Michael: Why is this not gray hat search engine optimization? You know
they talk about white hat, they talk about black hat where a lot of websites
they used to actually serve one piece of content to Google and when a user
comes on they serve another content to them. That is completely black hat
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and Google bans companies that are like that. This is sort of maybe in the
center and maybe not. Maybe it is white hat. What is your take on this?

Christian: It 1s okay to make multiple websites as long as they are not 100%
on the same topic. I mean you probably don’t even want to go 75% overlap.
And in times, say you have Cincinnati Landscape designs and you have
Cincinnati Design. You might want to build a page for one of them on the
other domain. And you can get the power of the domain that way, by 301ing
the domain to the page, or vice versa.

Michael: So walk me through how that works with an example. So you have
site A and you have site B. SiteA.com, siteB.com. Under siteA.com you are
going to have a link to site B or you are going to have a page on siteA.com...

Christian: That 301s to the domain which is a duplicate content for the page.
So you are still getting the power of it but Google knows that those two are
linked together and they are not going to rank you for both domains because
the content is similar.

Michael: Why would you want to do that again?

Christian: As a way to basically create one website with — it’s a way to give
a page on a website more power by harnessing the power of the network.

Michael: Okay so you may have cincinnatilandscapedesign.com and
cincinnatihardscapingstructures.com and you may want to link those two
websites together.

Christian:  You would 301...Say you made a page that was hardscaping
structures, you could 301 that page to the domain that was
hardscapingstructures.com.

Michael: Got it. So the user experience then would be seamless and then
Google also understands that the two sites are linked. Does that give some

benefit, does that share some sort of organic search benefit?

Christian: The page is going to rank as the domain.
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Michael: So you link to the home page of the other site. I got it.
Christian: Right, it’s a way to basically use multiple domains in one site.

Michael: And clearly you can’t go to Google and ask them a question like
this. There are a lot of search engine optimization experts out there that will
tell you this or that. You are the school of hard knocks. You’ve tried this on
25,000 websites. So what you are saying is you have done this and you have
seen a benefit by doing this.

Christian: Right and the main thing when you are trying to do search engine
optimization the main thing is keeping that user happy when they get to the
page. You don’t want to rank for something different. You are not going to
rank long term.

Michael: Right so don’t try to trick the user. Give them exactly what they
think they are going after.

Christian: Right, you have two variables. One is what percentage of people
click on your link when ten links are shown. What percentage is clicking on
you? And then what is the bounce rate compared to the peers that are ranking
next to you. Those two things are the main things. But owning the domain
name is going to make you rank for that keyword. Then you get a chance.

Michael:  Right before we started this interview you gave me another
example, Christian. So right now we looked at a small Mom and Pop. I think
that everybody can understand the example that we have just gone through.
They can go to the downtown of their local city or town, they can look at any
company down the street and they can say look what Bud Jones and Sons
have done I can do this for you. And they have got some examples here. But
this doesn’t just work for small and medium sized businesses. This could
work for large multinational businesses as well. And right before we started
the interview you said hey Mike go take a look at BestBuy.com, the
consumer electronics mega warehouse. And you said go to Google and do a
search on best DVDs to buy. And I did that. And guess what came up as
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number one: BestBuy.com, movies, music and instruments. Why i1s that
Christian?

Christian: It’s because they have a partial keyword match in their domain. It
gives them a major bump over a branded company. Circuit City will rank for
things like computer circuits. And things like that. They are going to out rank
Best Buy for those but they are not going to rank as well as best buy for any
search that has best or buy in to and the combination of the two will put Best
Buy in first position for just about every product they own if not every one.
And you can combine those searches together that is a lot of revenue for Best
Buy.

Michael: Oh I would think it is enormous. I’m sure that I’ve gone to the
search engines tens of, if not hundreds of times, and said best blender to buy,
best laptop to buy, you name it and Best Buy is probably going to show up at
the top if they have some sort of page or mention some keywords because
they are probably luck or their happenstance into the name BestBuy.com.
They probably didn’t even realize the search engine optimization benefits
that they were going to get as a result of that.

Christian: And it is that way in every industry. If you look at hardware and
you do a search for hardware store Ace Hardware will come up first. You do
a search for home tools Home Depot will come up above all the other
hardware stores. I mean Lowes is kind of out of luck.

Michael: So what would you say Lowes should do in this case? Now that
you have done this build out. You have looked at all the data. You understand
how the inner workings of Google work. What would you say to Lowes if
they came to you?

Christian: They should buy a domain for each section of their business, for
each product section and build out smaller sites that have those products on
them and get the extra push from the domain name. If they had a domain
name that had tools in it they would rank better for their products.

Michael:  Fantastic example. I’'m so glad that you mentioned it to me
because as 1 go forward and I think about different domain names I don’t
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think that domain names are ever going to go away, especially with the
launch of these new TLDs coming out. It is only going to make them more
powerful because people are going to understand the benefits of domain
names and how to use them. So it is going to continue to be a driving force I
believe.

Christian: And in my opinion the .coms are going to continue to be the best
and there is two reasons. One is you are always going to get the type in
traffic. The other one is you are going to get - the search engines are valuing
the .com and it really helps the search engine out that there is a limited
amount of them because these things are getting in the right hands. All these
domain resellers that are going out there, these are ending up in end users
hands. And the more that happens the more value the .coms get. But .com is
branded so if you have the .net of a domain the .com of that domain is going
to get type in traffic. So a lot of these extensions are going to end up going
away. As far as people seeing the value in them and reselling as the market
gets more informed.

I was going to say you wouldn’t want to go out and brand — go into a
business and come up with hardware and get hardwarestore.us and put your
money and marketing in it when people are still going to type in
hardwarestore.com when they go to it, or hardwarestore.us.com. You are not
going to get that. You are not going to get that branding. And there still is a
lot of people who type in www. for every domain they ever go to. And that is
another thing that has been branded and .com is going to be like that.

Michael: I agree and we just launched on the day of this interview we
launched an interview with Michael Costello who owns PalmSprings.com.
We used that as the example throughout the interview and he had that exact
same point. A couple of months ago I interviewed the CEO of Coupons.com
(valued at $1,000,000,000 right now). He said the exact same thing. I fully
agree with you that the business leaders are saying that.

Okay I want to take a step back again. At the beginning of the interview we
talked about equations of valuing domain names. Clearly you built your
portfolio of 40,000 domain names by determining the value of them. And
then being able to resell them. So in the Rosener Equation in the interview it
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had four factors. It had the local exact match local search volume on Google
as sort of a basis for how many searches were being done. It had the average
cost per click through Ad Sense that advertisers were paying. It had a
payback period of 12 months that originally was 24 months with Andrew but
then he decided it was 12 months would be a better fit for valuing premium
generic .com domain names. And the fourth factor was the click through rate.
So if you were to buy a premium generic .com domain name like
PalmSprings.com, get it to the top position, most likely you are going to get a
click through rate of about 35%. So there was a .35 factor that was most
likely. You multiplied the four factors together and come up with a valuation.
If you do a search on Google for Rosener Equation you can look at my write
up of Andrew’s knowledge put down on paper in summary form. But you
contacted me and you said that while I agree I can see the evaluation I’ve got
a slightly different take on evaluating your .com domain names. What is that
slight switch up, Christian?

Christian: Well for one thing I think it is hard to even using that data to put a
value on it. Right now using his equation we have 300,000,000 keywords that
are available to buy and we have that value on them all. And I can do a
search on that and pull up domains that are valued at $300,000 that I would
never buy. So you can’t really use that across the board even on a keyword
domain because there is that market value and you have to have an end user
that potentially would want that search to begin with. That is one thing.

The other thing is being able to look at that data. Google has directed people
towards specific keywords because they are trying to drive the bid price up.
So if you do a search on Google Keyword Tool it shows all stuff that had all
high cpc. A lot of domains that have a .10 cpc. The .10 cpc you can’t value
with a method like that. So what we did was we took all the however many
times the keyword shows up. So say insurance shows up a couple 100,000
different phrases. We took the average of that cpc and we factored that in as
1/3. We basically took multiple variables of the cpc to average that .10 out.
So I could tell you if you look up specific domains that have asbestos in it
which is a hot keyword, there is some people that are bidding, some
keywords are $150 and some of them are .10. Our system will average that
out to about $30.
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Michael: You do that by splitting up the keyword phrases and then attaching
the average cost per search?

Christian: I could search our system for asbestos and we have done this for
every keyword. I could search it for asbestos and tell you how many times it
shows up and what the average for asbestos is. Now you are going to get
some stuff that shouldn’t be there but your averaging it out in a lot of data. So
it averages that .10 out. We also do use that .10 but it is 1/3 of the cpc. So say
you have a phrase that is best insurance, we would use three things. One is
we would use the average for insurance, because it is the highest keyword. So
that is one of our cpcs. Then we would use the cpc for that exact phrase. So
we have the average, the high and then the regular cpc for that phrase and we
average them together and come up with a new cpc and that is what we use
for our formula.

We have other things that go into our formula like a point bumper for short
domains and then at the end we divide it by how many characters are in the
domain. We believe the shorter domain is more valuable. This only works for
keyword domains. In our formula too we also value global a little bit
depending on how close it is to the local. So if local is zero and global is
10,000 we don’t get as much value for global but if local is 5,000 and global
1s 10,000 we give global a lot more value.

Michael: It is a fascinating formula and one I hope to dig into a little more
with you in the future to share. If somebody wants to...I know that you have
emailed me in the past and you said that you have a web page on your site
NowYo.com that allows people to use your formula so they can actually
paste in some domains and value them. Is that still available?

Christian: Yes.

Michael:  So they go to NowYo.com and what do they look for on the
navigation?

Christian: There is a evaluation tab. The other thing with our system is it is
basically a good way to come up with a point value that values one domain
next to another domain. So then we snap it to a price rule. So basically you
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can use this formula to say this domain in insurance is better than this other
domain that is also an insurance domain. It’s not necessarily going to be able
to price at 100% when you have got a topic that is hot versus a topic that is
not hot. You can’t say that because this domain is a 10,000 point it is worth
more than this one that is a 5,000 point because you have to give a bump to
specific industries.

Michael: So then you look at the range of points and then you assign a value
to the domain based on a certain range like 5,000 to 10,0007

Christian: Exactly that is how we have our site pricing. We do basically a
range. And we are not going to accurately price Google.com. You are not
going to accurately price any brandable domain.

Michael:  Right and I’'m sure there are outliers and clearly there is a
difference to a domain name and a website that is developed. So Google
being a website that has traffic, that has revenue, is going to be a different
valuation. But if you just have a domain name that hasn’t been developed out
and it 1s not an outlier, like sex.com, let’s say that it wasn’t developed out
that might be an outlier that doesn’t work in any formula.

Christian: It will tell you the value of the domain itself but not the value of
anything that is built on the site. So it just values the one aspect of what is
this domain worth for traffic in Google and what is this domain worth for
type in traffic. It combines those two factors. It does not combine anything
else into that.

Michael: This has been a phenomenally fascinating from me as a builder of
communities and websites to think about how to get smaller websites ranked
very high in search engines and actually look for different ways to bump out
the competition. You said that you were acquiring domains on a regular
basis. What is your current purchase rate right now? Do you have a run rate
for purchases at NowYo.com?

Christian: I am currently roughly 2,000 domains a day that we are
purchasing.
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Michael: Two thousand domains a day and you are getting all of these
domain ideas from this data base of what did you say 300,000,000 search
phrases?

Christian: Right and that is narrowed down to about 4,000,000 domains that
in my opinion have good data. And we are also tracking the other people that
are buying these things fast. And this is...good domains will be gone within
six months. You will have to go to a reseller.

Michael: It is a fascinating story Christian. I wish you luck and I hope in six
months, in a year when you have purchased them all up you come back on
the show and we are able to talk about some of the successes you have had to
date and how you are modifying your business at that point.

Christian: Okay, sounds good.

Michael: If you have a follow up question for Christian please post it in the
comments below this interview. We will ask Christian to come back and
answer them when he has a chance. Christian, if people want to follow you
on one of the social networks do you current (or NowYo currently) now have
a profile that you can follow you for maybe updates and see what you are up
to?

Christian: I will get one up on NowYo.com right away.

Michael:  Okay and we will post a link to that within the interview.
Christian, thank you so much for taking the time and coming on the show and
sharing your experiences with ranking small and medium size businesses
high in the search engines. 1 think it is tremendously valuable and I
appreciate your time.

Christian: Thanks for having me.

Michael: Thank you all for watching. Bye.

Watch the full video at:
http://www.domainsherpa.com/christian-walter-nowyo-interview
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